




IMPACTS ON HOUSING 
NEEDS
At its June 2010 meeting, the Tripartite 
Regional Committee on Housing 
(TRCH) raised the point that it would 
be interesting to assess the impacts of 
the investment made as part of CEAP, 
compared to what is normally invested 
under the so-called regular plan1. 
This mandate was given to the housing 
needs working group of the TRCH.

PRELIMINARY ASSESSMENT 
OF CEAP IMPACTS
In light of the data on the investments 
made in 2009/2010 and projected for 
2010/2011, CEAP had the following 
impacts:

�Q  multiplied by six the annual federal 
investments in renovation, which 
normally total ±$3.3M but which 
reached $19.5M for each of the two 
years of CEAP. ��������������������
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�Q  increased by 23 per cent the pace of 
housing construction, which went 
from ±225 units (regular plan) to 
±277 units built on average per year 
during CEAP; and

�Q  increased by 19 per cent the annual 
federal investments in infrastructure 
to service new residential lots, which 
normally total ±$8.0M but which 
reached $9.4M for each of the two 
years of CEAP. ��������������������
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The main target of CEAP is 
unquestionably residential renovation, 
which obtained two thirds of the total 
investment ($32M). This has directly 
resulted in improved housing conditions 
for a large number of families. On the 
other hand, the impact is minor on the 
major problem affecting communities, 

that is, the lack of housing. The 
hundred or so units added under CEAP 
are quite far from the current need 
estimated by the 2006 AFNQL study at 
over 7,000 dwellings.

CEAP had the impact of increasing, 
globally and for one time, the 
overall construction, renovation and 
infrastructure activity in Quebec’s First 
Nation communities. This increase 
varied from one First Nation to another. 
The results obtained could not have 
been achieved had it not been for the 
following factors:

�Q  the veracity of the housing needs of 
Quebec’s First Nations;

�Q  the delivery capacity of Quebec’s First 
Nations;

�Q  the ongoing representations of the 
AFNQL at the national level; and

�Q  the strategies developed by the 
TRCH.

The return to the regular plan will, in 
principle, result in lower construction, 
renovation and infrastructure 
investments than before the pre-
CEAP years, which were marked by 



AFNQL NEWS
Regional meeting on housing

The AFNQL invites you to a meeting on housing that 
will be held on November 23 and 24, 2010, at the Delta 
hotel, located at 475 President Kennedy Avenue in 
Montréal. Organized in collaboration with INAC and 
CMHC, this meeting is aimed at informing participants 
and encouraging discussions on important topics related 
to housing, such as the development of individual 
homeownership, the new Ministerial Loan Guarantee 
rules and Canada’s Economic Action Plan.

In addition to the participation of the Chief or a 
political official responsible for housing, we suggest 
the participation of your administrative officer in this 
sector. Your accommodation, meal and travel expenses 
will be reimbursed for two participants per community, 
in accordance with the practices and rates in effect at the 
AFNQL. Representatives from Tribal Councils, the Cree 
Regional Administration and other First Nation  
 

organizations are cordially invited to participate,  
at their expense.

We are confident that this meeting will benefit everyone 
and help strengthen the collaborative ties forged in the 
housing sector. We look forward to your participation 
and ask that you confirm your presence by contacting 
Diane McGregor by telephone at 418-842-5020,  
by fax at 418-842-2660 or by e-mail  
at diane.mcgregor@apnql-afnql.com, 
before October 29, 2010.

 

New Chief Responsible for the Housing 
Portfolio

The AFNQL is pleased to announce that the housing 
portfolio is now under the responsibility of Chief Jimmy 
Constant (Eagle Village First Nation, Kipawa). The 
decision was made at an Assembly of Chiefs earlier this 
year. Mister Constant has extensive experience as Chief 
and good knowledge of housing-related issues. There is 
no doubt that he will provide valuable input.

CONSTRUCTION AND 
RENOVATION COST 
CONTROL

Would you like to have better control 
over the costs of your residential 
construction and renovation projects? 
You should know that the Kitigan Zibi 
Anishinabeg First Nation developed a 
computer tool for this purpose. The 
software, which is intended for housing 
project administrators, is easy to use 
and, more importantly, has been tried 
and tested over the years. The AFNQL 

will distribute this tool to all First 
Nation communities in Quebec.

The Kitigan Zibi Anishinabeg First 
Nation is available to offer training 
sessions adapted to the needs of the 
communities. So, if you are interested 
in finding out more about this 
construction cost control tool, or if you 
want to make arrangements for training 
sessions, you are invited to contact 
Marcel Brascoupé by telephone at  
819-449-5170 or by e-mail at 
marcel.brascoupe@kza.qc.ca.

the Housing Initiative ($295M) and 
the Regional Housing Initiative. The 
additional federal investments since 
2005 have helped the region somewhat 
offset the impacts of the new national 
budget allocation for CMHC’s 
programs (Section 95 and RRAP), 
which is unfavourable to Quebec.
 
The update to the AFNQL’s housing 
needs study, planned for 2011/2012, 
will help better measure the impact of 
the additional investments in housing 
made in recent years, including those 
under CEAP.

INNOVATIVE PROJECT:  CONSTRUCTION 
AND RENOVATION INCENTIVE PROGRAM


